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THE CREATIVE
MANUFACTURING SECTOR
INNOVATING FOR SOCIAL AND ECONOMIC EMPOWERMENT

“I realized I’m able to do a
good job, that I can be good
at my work. I’m now able
to help people because I
have a salary. I understand
myself better and I have
the capacity to help people
because of that. I think my
life is better for being here.”
- Tanvi, 21

Not only does the creative manufacturing sector have vast untapped potential
for growth, it is also a space which allows for innovation in economic and social
empowerment. Creative manufacturing (otherwise known as “handicrafts”)
encompasses the production of apparel, lifestyle and artisanal food, and is
estimated to employ over 60 Million people in India.
Creative manufacturing is the backbone of the rural non-farm economy in India.
Yet over 90% of creative producers are estimated to exist in the informal sector,
and are forced to take up employment in exploitative conditions. Producers struggle
to gain access to broader markets and depend on infrequent and underpaid local
orders, often placed by middlemen who take a cut. Abuses like low wages,
long hours, unsafe working conditions, and harassment are systemic.
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EKTHA AND CREATIVE
PRODUCERS
Ektha’s model gives creative producers a choice to work in self-owned enterprises. The
company has impacted 2,000 producers, many of whom are owner-members through
self-help group membership.

Our Mission

Ektha builds sustainable livelihoods in the creative manufacturing sector to ensure that
underemployed women can have high and regular incomes, decent and equitable working
conditions, and the ability to cope with life crises.

Our Vision

Ektha envisions a world in which millions of creative producers rise out of poverty
by building sustainable livelihoods in creative manufacturing. We believe that when
producers have access to an enabling ecosystem they are able to pursue their futures
with dignity, and that when women earn they are empowered at home and in their
communities.
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OUR IMPACT
77%

Average salary
increase from
previous job

81%

Producers have
increased their savings

85%

Producers with
children are working
to pay fortheir
children’s education

75%

Women reported greater
respect from their families

What happens to your family if you stop earning?
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How happy were you at your previous job?
How happy are you at the producer company?

21% 50% 21%

We won’t be able to maintain our household
because I’m the sole income earner
It will be difficult for my family because my
earnings are a substantial part of our income
My family will be able to manage
I don’t know

2 globally-compliant
producer-owned enterprises

70%
women
4

2000 producers across
the value chain

30%
men

8%

FOCUS ON WOMEN

Rajalakshmi started
her journey as a
helper. Now she is
the Director of Ektha
apparel producer
company.

Research has shown that empowering women has
tremendous ripple effects on their families and
communities. Women are more likely to spend their
increased incomes on their children, investing in their
education and nutrition. At Ektha, 43% of mothers said
that with an increased income, they were able to transfer
their children to higher-quality schools.
An increased income can also change family dynamics.
Empowered with a dignified career and salary, women can
gain respect and decision-making power both at home and
in their communities. 57% of the women we interviewed
told us that their families respected them more now that
they are earning.
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HOW WE MEASURE IMPACT

Ektha uses qualitative and quantitative data to measure impact. This year we have
created a new Evaluation Plan and will begin to conduct baseline and endline surveys with
producers. The surveys will help us measure changes in producer’s lives after working
with Industree, from work safety to women’s decision making power at home.
In the spring of 2017 we spoke with over 35 producers at two producer enterprises
incubated by Industree to understand the impact of our work and how we can improve
our services. Women told us about their aspirations for their children and the kinds of
lives they envisioned for themselves in the future. We left these conversations inspired
and uplifted by their agency and power in choosing better lives for themselves and their
children.
These conversations led to our discovery of Industree’s 5 core areas of impact.
We defined them as:
• Increased and regular incomes
• Decent and equitable work conditions
• Resilience to life crises
• Women’s empowerment at home and at work
• Increased access to education
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INCREASED AND
REGULAR INCOME

83% of
producers
make more at
Ektha than at
their previous
job.

Producers told us that an increased income gave them more control and agency in their
lives. Producers are using their income for a range of crucial activities like supporting
elderly parents, paying education fees, and investing in assets.
“I need a job to pay for rent, my children’s education, and so that
whatever I want to buy, I don’t need to ask my husband!”
- Rita, 31
Furthermore, producers told us how having an income increased their sense of dignity
and respect at home and in their communities. One producer told us that after becoming
a widow at the age of 41, she needed income to sustain her family. Today she manages all
the household finances and is supporting her daughter-in-law’s career aspirations.
“My brothers treat me differently now. They are proud that I am earning.”
- Parvati, 29

7

DECENT AND EQUITABLE
WORKING CONDITIONS

“Thanks to the soft
skills training we
understand that we are
entrepreneurs, not
employees. That gives
me freedom to choose
my work and not be
under pressure.”
-Sumina

Moving producers to the formal sector means more than a higher income-- it also
means freedom from workplace exploitation, physical and verbal abuse, and unsafe
working conditions. Producers told us that at Industree they feel safer, more respected
and happier than at their previous job. Ektha follows rigorous international safety and
compliance standards.
“At my previous work I was not given opportunities for learning or
advancement; here I have been promoted. I feel safer here, and I participate in
committee meetings. Here they ask about my family.”
- Shruti, 29
Ektha ensures that producers’ work is equitable by training women in leadership,
financial literacy and entrepreneurship. We believe that by giving women the tools to own
a share of their own enterprise, they will have the freedom to choose their own futures.
“In my previous company the work was harmful. I had to be there by 8:30am.
Now I have time to get my children ready for school,
cook breakfast and lunch, and eat breakfast every day.”
- Ashwini, 29
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RESILIENCE
TO LIFE CRISES

81% of
producers at
Ektha have
increased their
savings

Without a bank account or formal savings mechanisms, many producers in India fall into
poverty due to an unexpected economic shock or health crisis. According to the World
Health Organization, 100 million people are pushed into poverty every year from health
costs alone. Savings and assets can help families recover after a crisis.
“Every month I leave 1000 INR in my bank account.
If there’s a problem, I can take it out.”
- Nandina, 29
Every producer who joins Industree gains a bank account, ATM card, and training on
how to use it. She also receives basic financial literacy training on budgeting, keeping a
financial diary and saving. As a result, 81% of producers have increased their savings.
Moreover, 78% of producers have purchased assets like gold, televisions and vehicles
since joining Industree. Increased savings and assets mean that producers are more
protected from unexpected economic shocks.
I didn’t know anything [about financial literacy], after coming here and
learning about these things I realized I needed to save money.
- Deepa, 28
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WOMEN’S
EMPOWERMENT
“Women shouldn’t
depend on their
husbands. They should
support themselves.
I am earning for three
people, and taking care
of my husband and son.”
- Sarina

Research shows that when women earn, particularly in the formal sector, they gain
agency in their families and communities1. Our interviews showed us that an income can
be a powerful gateway to broader social empowerment for women.
“After I joined this company my husband has starting helping to do all the work at
home. Before I was stressed by work, now I am less stressed out. I can meet my
production goals, I go home happy. My husband helps the children get ready,
brings food from the store. Every day he takes the children to tuitions.”
- Sheela, 31
Ektha empowers women not only at home, but also at work, giving producers the
opportunity to learn new skills and become leaders. 73% of producers told us that as a
result of their work at Ektha, they had increased their self-confidence at work and felt that
they were learning new skills that helped them advance in their career.
“Now I have the confidence that if there is any critical work,
I can do it. I can move up in the company. I don’t have fear
for any kind of work, I know that I can do it!”
- Manula, 30

1-http://www.ids.ac.uk/files/dmfile/Wp375.pdf
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INCREASED ACCESS
TO EDUCATION

“In the future, I want my
son to study well and
get a good job. That is
what my husband and
I are both working for.”
-Fatima

Giving a woman an income doesn’t just mean she can raise her family out of poverty; it
also gives her children increased access to quality education. Multiple studies have shown
that better educational outcomes have ripple effects throughout the child’s life and can
break the cycle of intergenerational poverty.2
85% of producers with children report that they are
working to pay for their child’s education
Through our interviews we found that not only do most producers use their salary to
pay for their children’s education, but also that many are able to switch their children to
higher-quality schools as a result of their increased income. A better education can open
up a world of possibilities for children, including increased lifetime earnings and savings.
“I suffer from not being educated.
My only aspiration is that my children get an education.”
- Veema, 32

2- https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439702/private-schools-full-report.pdf
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KAMARUNNISA’S STORY:
FROM TAILOR TO TRAINER
Kamarunnisa, Trainer

“As a woman, the
Foundation has
provided me with a
safe environment to
learn and grow!”

Born and raised in a simple family, I began working at the age of 17 as a tailor for a big garment
manufacturer. For 10 years I worked at the same job with erratic hours and no potential for growth. The
long hours were a hindrance and my family began to object to my work.
I heard about Industree through a friend and joined a producer company facilitated by them. I joined as
a tailor and within 3 months I was promoted to the level of Sample Tailor (where I learnt how to produce
an entire garment). Industree Foundation provided training opportunities and I also learnt management
skills and was soon promoted to Supervisor.
Today, three years into my association with Industree, I work as a trainer, teaching other women how
to be efficient supervisors. I have also been given training in computer applications and assist with
administrative tasks, including data entry work.
The Foundation provides a safe environment to grow and learn. Every employee has an 8-hour workday
contract and is provided with a pickup and drop-off transportation service. Everyone is respectful of each
other. Management encourages women to join the Foundation, and gives them a regular income and job
security – and a better quality of life.
Seeing myself evolve from a tailor to a trainer has given me a lot of confidence in my abilities.
Today, I can take care of my family on my own. My parents now encourage me to work and are
assured that I am working in a healthy and safe environment.
In the future, I plan to open my own boutique. I owe this confidence to my mentor Poonam [of Industree
Foundation] who encourages me to show my real potential. I see myself getting married and continuing
to grow professionally. But until I find that special someone, marriage can wait!
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